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CONDITION OF 
EXISTING FACILITIES

άIf you called me while I was on 
the ride home tomorrow and told 

me one of the pools failed,  
I ǿƻǳƭŘ ƴƻǘ ōŜ ǎƘƻŎƪŜŘΦέ

Matt Freeby (AIA)                                              
Aquatic Planner for Water Technologies
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BYRNES PARK POOL: EXISTING CONDITIONS
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BYRNES POOL 2019: LOST SEASON
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GATES PARK POOL: EXISTING CONDITIONS
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PUBLIC INPUT
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Å Survey ςapprox. 1,000 responses
Å General Public Input meeting
Å Gates Park Focus group 
Å Master Plan process
Å 3 evening meetings

Å Initial aquatics meeting
Å ά5ǊŜŀƳέ ƳŜŜǘƛƴƎ ǿƛǘƘ 

focus group
Å Presentation of sketch/layout

Å City Council work session
Å Leisure Services Commission 

Public vote on Plan
Å City Council Public Vote to adopt 

Master PlanςFebruary 21, 2022



GATES PARK 
FOCUS GROUP

Å THE PARK SEEMED FORGOTTEN, AND 

SUBSEQUENTLY THE COMMUNITY FELT 

FORGOTTEN.

Å THERENEEDS TO BE A TRANSFORMATIONAL 

INVESTMENT IN THE PARK.

Å COMMON ITEMS REQUESTED IN THE PARKé

Å SHELTERS, BETTER WAYFINDING, IMPROVED 

TRAILS, REFLECTIVE OF COMMUNITY, 

PLAYGROUND, GATHERING SPACES, FIELDS, 

OUTDOOR COURTS, SOME TYPE OF WATER.

Å FOCUS GROUP MEMBERS:

MARVIN SPENCER, ASTOR WILLIAMS, MICKEYEJOHNSON, TIM 

MOSES, DRE HICKS, DEõCARLOSJOHNSON, FELICIASMITH-NALLS, 

WILLIAM MUHAMMAD, JADYNSPENCER WARD 4 COUNCILMAN 

JEROME AMOS, JR., MAYOR QUENTINHART.
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SHOULD THE CITY BE IN 
THE BUSINESS OF AQUATICS?

THE CITY OF WATERLOO LEISURE SERVICES DEPARTMENT . . .

Å IS COMMITTED TO OFFERING AQUATIC FACILITIES AND PROGRAMS.

ÅBELIEVES THAT òSWIMMINGó IS A LIFE SKILL THAT SHOULD BE OFFERED BY THE CITY.

ÅCONTENDS THAT SWIM PROGRAM AFFORDABILITY IS AND SHOULD CONTINUE TO BE A HALLMARK.



FUTURE DIRECTION

BALLARD KING STUDY CONCLUSIONS:

Å THE POPULATION WILL SUPPORT:

Å 1 INDOOR AQUATIC CENTER

Å 1.5 OUTDOOR AQUATIC CENTERS

Å GATES PARK NEEDS A COMPREHENSIVE MASTER PLAN AND A SPRAY PAD SHOULD BEINCLUDED IN 

THAT MASTER PLAN.

Å BYRNES PARK POOL SHOULD BE REPLACED.
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EQUITY QUESTIONS: GATES PARK VSBYRNES PARK

Å.ƻǘƘ ǇŀǊƪǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ²ŀǘŜǊƭƻƻΩǎ ŀƴŎƘƻǊ ǇŀǊƪǎ ǿƛǘƘ Ƴŀƴȅ ŦŜŀǘǳǊŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ

ÅEach park will see a new investment of approximately $8 million 

Åusers from throughout the city will be served at both major parks with unique features at each. 

ÅB*K Master plan shows that waterloo does not need 2 outdoor aquatic centers.

ÅLeisure services partnership with waterloo community schools makes learn to swim programs available to 

5th-8th grade students throughout waterloo.

ÅGates park focus group has endorsed amenities outlined in master plan.

ÅLeisure services is Partnering with Met transit for a shuttle or trolley program to connect both parks.
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GATES PARK MASTER PLANNING
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MARK KUIPER, RITLAND+KUIPERLANDSCAPE ARCHITECTS



NORTH GATES 
IMPROVEMENTS

Å Lit Basketball Courts

Å Multi-purpose paved rink 
surrounding basketball courts

Å Performance Area

Å Inclusive Playground
Aplay space that exceeds 
minimum accessibility to create 
play experiences in which children 
and adults of all abilities can 
interact and recreate.

Å Spray Park

GATES POOL SITE



SPRAY PAD: GATES PARK

ÅMARKõS PARK IN  DOWNTOWN WATERLOO - EXTREMELY POPULAR, OFTENOVER-CROWDED

ÅSPRAY PADS FILL EQUITY GAPS IN COMMUNITIES WITH:

ÅEXPANDED HOURS (MID-MORNING TO SUNSET)

ÅEXPANDED OPERATING SEASON (EARLY MAY-OCTOBER 1)

ÅFREE TO ACCESS



SPRAY PAD: GATES PARK
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.!{Y9¢.![[ ϊ {Y!¢LbD ϊ !atIL¢I9!¢9w 



Slide 27



Slide 27

Lb/[¦{L±9 t[!¸Dwh¦b5 ϊ {t[!{I t!5



Slide 27



Slide 27

SOCCER FIELD
PRAIRIE GARDEN
FUTURE SCULPTURE PARK

ÅMulti-purpose Soccer Field
ÅPlayground
ÅShelter
ÅParking
ÅPaved recreation trail 

connection
ÅSculpted earthwork mounds 

with prairie plantings
ÅPotential for sculpture garden
ÅMowed pathways through 

prairie
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SOUTH GATES 
IMPROVEMENTS 
LESTER STREET

ÅShelters

ÅHalf Basketball 
Court

ÅPlayground

ÅFlood wall 
transformation 
including new 
signage



FLOOD WALL TRANSFORMATION



BYRNES PARK POOL
WATER TECHNOLOGY INC.
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BYRNES PARK POOL

Å4-lane, 25-yard Lap Pool

ÅNew Bath House                   
and Concessions

ÅSlide Tower

ÅZero-Depth Entry Play Pool

ÅNew Filtration and                    
Water Treatment Facilities



BYRNES PARK POOL
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QUESTIONS & DISCUSSION
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